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BOARD OF EDUCATION
CHILLICOTHE CITY SCHOOL DISTRICT

Special Meeting December 3, 2012

Western Administration Building

5:30 p.m.

Members Present: Mr. Benson, Mr. Drewyor, Mr. Hartmus, Mr.  Markley, Mr. Mullins

Staff Present:  Mr. Saxton, Mrs. Lester

Call to Order

Mr. Drewyor called the meeting to order and Mrs. Lester called the roll.  Mr. Drewyor announced the meeting was being recorded

by audio tape.  

12-12-01   Approval of Board Agenda

It was moved by Mr. Markley and seconded by Mr. Hartmus to adopt the agenda for the December 3, 2012 Board of Education

Special Meeting - Work Session as presented.

WORK SESSION

Reduction Planning

Mr. Saxton stated that the District has received a letter from the Department of Education advising us that our last submitted Five

Year Forecast shows a negative balance at the end of FY2014 and also asked us to submit a plan to take steps to address this issue

by December 31, 2012.  An extension was requested and granted to allow us until January 30, 2013.  Tonight’s work session is

for the Board and Administration to look at reduction options as well as ways to generate revenue or levy options.  

The Reduction Committee is working on a plan to reduce expenses and has a general idea of where the District may be able to

make cuts but is still exploring other options to provide savings.  While the committee is not prepared to get into specifics at this

time, the Board expressed a desire for more details before they vote at the December board meeting to put a  levy before the voters

in May.  If it is possible, they would like to keep the educational programs in place that make the district unique such as the many

advanced placement course offerings, the only orchestra program offered in the area, and the Chinese language program. 

Levy Discussion

Treasurer Kellie Lester gave an overview of the current Five Year Forecast and projections of funds needed.  Included in the

discussion were recent reductions as well as long-term variables and the impact they have on the forecast.  Currently, the projected

deficits are $1.1 million in 2014; $3.7 million in 2015 and $7.2 million in 2016.

The Board discussed the different levy options available including a traditional,  emergency, and replacement property tax levy,

a traditional income tax levy, an earned income tax levy as well as the option of a combination property - income tax levy.  Each

option was discussed and charted with a list of pros and cons.  Ross County Auditor Steve Neal was present to explain the way

each type of levy works and answer any questions.  As each option was discussed, Ms. Lester showed how the revenue would

flow into and change the projections on the Five Year Forecast.  Because collection on income tax levies lags behind collections

on property tax levies, the income tax levy options were eliminated.

The consensus was that a 6.9 mill property tax levy for $2,740,000 combined with reducing expenses by $600,000 would defer

the deficit balance five years. 

Lastly, the Board discussed new reduction scenarios based on whether or not the levy passes in May and what lies in the future

beyond May.

12-12-02   Adjournment

It was moved by Mr. Mullins and seconded by Mr. Markley to adjourn.  Roll call: Mr. Benson - yes, Mr. Drewyor - yes, Mr.

Hartmus - yes, Mr. Markley - yes, Mr. Mullins - yes.  The motion carried.

The meeting adjourned at 7:19 p.m.
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